
LEPOA
LAKE EUGENIA PROPERTY OWNERS ASSOCIATION (INC)

NANCY MATTHEWS PRESIDENT - AKA THE PHRAG HAG



• 1800  ACRES = LARGEST INLAND LAKE IN GREY COUNTY

• CREATED 1915 FOR HYDRO GENERATION

• OUTFLOW INTO GEORGIAN BAY @ THORNBURY

• ALMOST 400 COTTAGES – 80% NON-RESIDENT

• STRONG COTTAGERS ASSOCIATION SINCE 1962

LAKE EUGENIA



• GROWTHS FIRST IDENTIFIED 2016 – LYNN SHORT 

HELPED US WITH EDUCATIONAL MATERIALS & 

PLANNING HOW/WHEN TO REMOVE

• WE TARGET JULY 20 - AUGUST 10 WITH 4-5 

DIFFERENT TEAMS WORKING DIFFERENT DAYS

• GROWTHS ARE ON SHORELINES AND INTO LAKE

• SOME AREAS ONLY HAVE WATER-ACCESS 

PHRAG OVERVIEW roadside 
sprayed

2016

Native plants
Re-grew 2017



PHRAG-BUSTER LOGISTICS

COTTAGER CONTRIBUTIONS

• LEPOA PHRAG-HAG: USE EMAIL TO EDUCATE RE 

TECHNIQUES & TO ORGANIZE TEAMS & LINKS

• $$ LEPOA TEAM : RENTAL CUTTERS, SPADES, 

SICKLES, TARPS, DISTRIBUTED/COLLECTED

• VOLUNTEER EQUIPMENT: CANOES, TIN BOATS TO 

SHUTTLE PEOPLE/ TOW CANOES OF PHRAG, 

TRAILERS/TRUCKS FOR TRANSPORT TO DUMP

PARTNER ASSISTANCE

• MUNICIPALITY OF GREY HIGHLANDS: WAIVES FEES 

FOR BURN PERMITS/DUMP; SPRAYS PHRAG 

ALONG ROADSIDES, ESP. NEAR LAKES/WETLANDS

• MNRF: LINKS TO INFO AND  OPPORTUNITIES

• GREY SAUBLE CONSERVATION: SINCE 2017 LOANS 

2 GAS-POWERED STIHL CUTTERS; PROVIDES SOME 

MAN-POWER FOR WEEKDAY CUTS  



EQUIPMENT PROS @ CONS 

SHARPENED SPADE HAND SICKLE STIHL CUTTER
• PURCHASED 2016 RE LYNN SHORT

• WORKS GREAT IN SOFT/SANDY SOIL

• NOT EFFECTIVE IN ROCKY TERRAIN

• 2-HANDED SO NEED A COLLECTOR

• DISCOVERED 2017, PURCHASED 2018

• CUT STEM BELOW  ROCKY SOIL

• GREAT TO TARGET STRAYS

• ONE-HANDED SO COLLECT AS GO

• CUT STEMS LOWER UNDERWATER

• 1 CUTTER NEEDS 3-4 COLLECTORS

• CUTS ABOVE SOIL ON LAND 

• CLEAR-CUT: NO GOOD FOR STRAYS



• Cut low as possible in rocky soil
• Cut below surface in water
• Work from land towards lake & 

drag cuttings away on tarps
• Bring back to rocky shore to burn
• Coordinate burn w. fire dept.

• 2016 after one day of cutting, 
rented a cutter for day two

• Did not get to the down-shore 
growth – just removed pods

• 2017 used 1 rental cutter for 4 
hours. 12 volunteers collecting

• 2nd team did nearby growth
• 2018 used 2 GSCA cutters
• did ALL in about 3 hours
• growth visibly smaller/weaker

VERY LARGE GROWTH adjacent to a cottage / CLUMP in WATER about 40 m. along undeveloped shore 



• Work from outside toward land
• Collect into  tarp-lined canoes
• Tin boats tow away full canoes  & 

return with empty ones
• Team at landing point unloads 

canoes into truck/trailer for dump

PUBLIC DOCK success story
• 2016 using spades or secateurs 

18 people attacked two growth 
areas for 4+ hours.  Full pickup 
+ overflowing trailer to dump

• 2017 used 2 GSCA cutters <4 
hours with less volunteers 
collected 1 overflowing trailer

• 2018 used 2 GSCA cutters. 12 
volunteers did ALL in < 3 hours. 
Same trailer maybe  2/3 full

• growth visibly smaller/weaker

MANAGING PHRAG GROWTHS WITH WATER-ONLY ACCESS

2016    2018

South Lagoon

near Public Dock



Samples from Phrag-Buster info

2016 info sheet

@ email address

@ email address

@ email address

@ email address

@ email address



WHAT’S WORKING            ONGOING CHALLENGES

• CUTTERS UNDERWATER DEFINITELY 

REDUCE AMOUNT/SIZE OF RE-GROWTH

• DIGGING OUT WITH SICKLES/SPADES ALSO 

EFFECTIVE BUT  LABOUR INTENSIVE

• (BELOW) USED BOTH 2017, VIRTUALLY NO 

RE- GROWTH 2018 – SUSPECT HERBICIDE 

(OPG OPERATIONAL AREA: OUTFLOW DAM)

• ROCKY  SOIL NOT RESPONDING AS WELL –

MAYBE USE DIG-OUT  TECHNIQUE ON A 

PORTION  (HERBICIDE WOULD BE FANTASTIC!)

• AGING VOLUNTEERS – NEED MORE YOUTH

• MEMBERS OFFERED $$ / UNABLE TO HIRE WORKERS

2019 ADDITIONAL GOAL 

• TAKE ADVANTAGE OF LOW WATER FOR 

CUT/BURN EARLY SPRING & LATE FALL 
(OPG DRAW-DOWNS EXPOSES LAKE-BED PLANTS 

• PROBLEM: FEWER FALL/WINTER 

VOLUNTEERS DUE SEASONAL USAGE



FINAL WEAPON:
PUBLIC AWARENESS 

USE ALL AVAILABLE OPTIONS TO INFORM 

RESIDENTS & AGENCIES OF YOUR PROBLEM

E.G.  WE WILL SEND A PDF OF THIS TO:

• ALL OUR COTTAGERS @ OTHER LOCAL 

INTEREST GROUPS IN HOPES OF 

VOLUNTEER RECRUITMENT ☺

• GSCA & MGH FOR ONGOING SUPPORT

• FOCA TO HELP EDUCATE INLAND LAKES

article sent to local newspaper 

Many thanks to OPWG for information & support 


